	Interview Questions for Industry Representatives

	Company Name:
	 

	Representative Name:
	 

	 

	Question
	 

	1
	Does your current organization use a partnering approach for the purposes of teambuilding?



	2
	Have you ever worked for a firm that has tried to utilize partnering, as a way of teambuilding?



	3
	How did your entire organization accept this partnering approach, if they were used to other types of interaction?



	4
	Did the organization find it necessary to alter mission statements and values, to emphasize partnering goals?



	5
	Was there a culture change within the organization, when compared to other companies that you've worked for?



	6
	On projects that utilized partnering, did you see any increased amount of communication between trades?



	7
	Has partnering increased the quality of these projects?



	8
	Has partnering shown a decrease in overall cost of these projects?



	9
	Do you feel that financial incentives on projects, while using partnering, were increased or decreased?



	10
	What are partnering's benefits, when compared to other team building techniques used in the industry?




